West Fargo Softball Board Meeting
9/21/25 @ 7:30pm at The Local 701

Attendance:
Jamie Compton, Jeremy Peschel, April Wilson, Tim Gauer, LaShelle Thomas,
Lauren Diemert, Stacy Birch
Absent: Jennifer Connell

Agenda:
Motion to approve agenda made by Jeremy, seconded by April, passed unanaimously.

Prior Meeting Minutes for August 2025:
Motion to approve prior meeting minutes made by Jeremy, seconded by Tim, passed unanaimously.

Treasurer Report:
Current balance: $72,000.00
Outstanding items: Prairie Pumpkin Classic as well as spring/summer cocahes payments. 
Motion by Jeremy, seconded by Lauren, passed unanaimously. 

Fusion Apparel: 
There is a lot of Fusion apparel that is leftover from previous years. Socks could be donated. Jeremy will go through new items to possibly sell.

Prairie Pumpkin Classic:
Will release 14u as they do not have the numbers to make a team for this tournament. 10u and 12u are both down to 12 players for PPC. Motion by Jeremy to conclude that Jamie and Jessie will be coaches in this tournament with parent assists. Lauren seconded, passed unanaimously.

Accounts Receivable:
Waiting on payments from three 14/16u athletes.

Scholarships:
Scholarships will not be offered this year. Will continue to discuss requirements for the future.

Merger:
Lauren is working on dissolution with United.

USA Softball Insurance:
ND is going purely to Register Play. Disucssed who will pay for their own background checks. 

Factilities/Events Pillar:
WF Softball is looking for sponsorships. Disucssed having toiletries filled when hosting events at Meadowlark. Lauren has extra practice equipment to utilize. BSN/Game One proposals will be completed in the next month. Drainag issue in right field at Freed is still a work in progress. Winter open gyms are still being disucssed. Be asking about possible coaches who are interested in taking a position next summer. WF Softball tournament to be held 6/19/26-6/21/26 at Elmwood Park. Will get committee for this tournament nominated soon.

WFS Pride Pillar:
Great participation at both the Bean Days parade as well as West Fest. Positive comments all around.

Finance Pillar:
Get sponsorships going as well as a WFS tournament sponsor for June 2026.

Administration Pillar:
Sports Connect info is on there and ready for use. WFS Facebook page is up and running as well. Looking to start delegating parents for various pillar responsibilities.

New Business:
Reviewing handbook for any changes or corrections. 
Black Frame: have a preferred logo through Kelci.


Next Meeting: October 19th @ 6pm at The Local 701

Tim made a motion to adjourn, LaShelle seconded, passed unanimously


